
It is with great excitement that I share 
the school district’s new strategic plan. It 
sets a vision for our students and staff for 
the next five years. 

The plan builds on our recent 
success. In the last five years, our 
accomplishments include: 

• Integrating technology in classrooms 
across the district, with a focus on 
student engagement and safety

• Continuing to align curricula to state 
standards in literacy and math

• Providing time and training to support 
our educators in their instruction

• Securing funds to build a new high 
school, with a design that will support 
first-rate teaching and learning

• Achieving clean audits and prioritizing 
resources to support student learning

This work has led to results. In 2017, 
our students ranked first among 32 
districts in northwest Washington, based 
on state assessment scores across grades 
and subject areas. 

We also have increasing graduation 
rates, an increasing number of students 
achieving success in Advanced 
Placement courses, strong participation 
and success in our Career & Technical 
Education program and a highly 
regarded alternative high school that 
serves students who need a more flexible 
approach to their education. 

As we open the new high school, we’re 
excited to look ahead. Last spring, 28 
students, staff and community members 
came together to help develop a new 
strategic plan. 

By reviewing research, sharing 
personal experience, and thinking about 
the world our graduates will enter, the 
team worked hand in hand with the 
school board to develop mission, vision 
and belief statements. They also helped 
create five pillars as focus areas.

 
The five pillars are: 

• Quality Instruction & Curriculum

• Partnerships 

• Social-Emotional Learning 

• Equity

• Stewardship

District and school goals each year 
will follow these pillars as we strive to 
inspire and support 
each student. I’m 
confident that the 
plan will allow 
us to remain 
competitive with 
the best districts  
in the state. 

DEAR ANACORTES COMMUNITY MEMBER, 

Dr. Mark Wenzel
Superintendent
Anacortes School District

We deeply appreciate your ongoing 
support of our schools, our dedicated 
staff and our hard-working 2,700 
students. We stand committed to 
meeting your high expectations for 
shaping the thinkers, doers and helpers 
of the future. 

Sincerely, 

 ANACORTES SCHOOL DISTRICT 
2017
2022STRATEGIC PLAN 

ASD Staff: Chris Crane,  
Ruth Masters, Keiko McCracken, 
Nicole Mortimer, Michelle Murray, 
Abigail Ross, Pat Tonnemaker

STRATEGIC PLANNING COMMITTEE MEMBERS 
Parents & Community Members: Ashley Ayers, Sarah Davies,  
Libby Digweed, Mark Ermi, Brian Gentry, Fionnuala Gross, Amy Hong, 
Chris Hunter, Matt Irving, Jason King, Mark Lione, Robert Marshall,  
Tim Schmidt, John Swain, Darannie Waham, Carrie Worra

Students: Rebecca Bateman, 
Felix Bray, Victoria Frost,  
Grace Hill, Josh Johnson



FIVE-YEAR GOALS

Why? Research shows that the 

largest impact on student learning  

is quality teaching. 

QUALITY 
INSTRUCTION AND 

CURRICULUM
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VISION
Anacortes students rise to their fullest potential, 
embrace the future, and make a difference. 

MISSION
We inspire every student every day with quality 
instruction that promotes creativity, growth, individual 
strengths, character and a lifelong love of learning. 

BELIEFS
We believe that each child has tremendous 
POTENTIAL and is worthy of our best effort. 

We provide a safe environment where students 
can thrive and know they are valued.

We believe that QUALITY INSTRUCTION is 
essential to student success. We deliver 

educational experiences that challenge, empower, 
build character, and foster a love of learning.

We believe in powerful, positive RELATIONSHIPS. 
We foster strong connections among and 

between students, staff, families, and community.

We believe in being bold. We create an 
environment where INNOVATION matters 

and students learn from taking risks.

We believe in HOPE. We build school cultures where 
students are fully engaged in the present, excited 

for the future, and committed to helping others.

We believe in OPPORTUNITY. We provide a dynamic, 
well-rounded education that builds a foundation for 

what students choose to do in life and who they become.
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• Enhance professional learning 
opportunities and time for 
staff collaboration 

• Hire the best possible teachers, 
with a competitive contract and 
excellent working conditions 

• Shift teaching to a more hands-on, 
student centered approach with 
technology as a powerful tool  

• Continually review curriculum 
to ensure relevant content 
and materials 

• Maintain a focus on the arts and 
electives to ensure a well-rounded 
educational program across schools
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• Continue strong support 
for school volunteers

• Increase the percentage 
of families who rate school 
communication as “effective”

• Increase career and other learning 
opportunities outside of school

• Partner with community 
organizations to remove obstacles 
for ASD students to access the 
Internet outside of school

• Increase community 
service by students

• Increase efforts to support 
college and career readiness

• Increase percentage of entering 
kindergartners who are school ready

FIVE-YEAR GOALS

Why? We celebrate parent and 

community engagement as an 

essential component of our mission 

of success for all students. We are 

committed to accountability to the 

community for its support of local 

schools. 

PARTNERSHIPS

• Grow student leadership 
programs at every school 

• Increase number of students 
involved in after-school activities

• Develop a systematic approach, 
with training, to teach students 
the five components of social-
emotional learning: self-
management, self-awareness, social 
awareness, relationship skills and 
responsible decision-making

• Develop a systematic program 
to support students with 
behavioral challenges 

• Continue mental and physical health 
support for students at school 

• Engage the community as partners 
in social-emotional learning

FIVE-YEAR GOALS

Why? Effective education goes 

beyond academic skills. Self 

management, self awareness, 

social awareness, relationship skills 

and responsible decision-making 

– the five competencies of social-

emotional learning – are all critical 

life skills. 

SOCIAL-EMOTIONAL 
LEARNING

32

FIVE-YEAR GOALS

 EQUITY
4

“A lot of hours went into this work, and 
I think it resulted in a balanced product 
that reflects our students. I loved being 
on the committee, and helping to shape 
what our school will look like.” 

Grace Hill 
Committee member,  
AHS sophomore 

Why? The district faces a sizable 

achievement gap, based on socio-

economic status. We are committed 

to providing resources and 

opportunities for all students to 

participate fully in school and learn 

at high levels.

• Develop district-wide 
understanding of equity 

• Close achievement and 
opportunity gaps

• Build awareness of childhood impacts 
of trauma and how to build resiliency

• Remove obstacles to participation 
by reducing or eliminating school 
fees and by providing transportation 
for extracurricular activities 

• Provide rich learning  
opportunities for  
students with  
special needs
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• Complete the high school project 
on time and on budget 

• Replace elementary roofs 

• Achieve clean audits annually 

• Renew local levies in 2018 and 
2022 to support operations, 
technology and safety 

• Renew long-term facilities plan 

• Engage families and community  
in budget development

FIVE-YEAR GOALS

Why? Taking care of our facilities 

and equipment, planning for the 

future and remaining accountable to 

the public help us fulfill our mission 

of providing a first-rate education to 

our students and families. 

STEWARDSHIP 
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ACCOUNTABILITY 
& RESULTS 

The superintendent will develop annual district goals tied 
directly to the strategic plan. Annual school goals will 

connect to district goals. The superintendent’s evaluation 
will be based on progress in achieving district goals, as well 

as improvement in key performance indicators.  

THESE INCLUDE: 
• Graduation rates 

• Student achievement (as measured 
by state assessments) 

• Performance in high school math 

• Ninth grade passing rates 

• Student engagement 

• Attendance rates

• Discipline rates

ANACORTES SCHOOL BOARD
Marilyn Hanesworth
mhanesworth@asd103.org 

Bobbilyn Hogge, president 
bhogge@asd103.org

Erin Rieger, vice president 
erieger@asd103.org

Dr. Bill Shaw
bshaw@asd103.org

Karl Yost
karlyost@asd103.org

“It’s exciting to have a plan that provides a clear and cohesive path for the 
district. This work helps us stay focused on the belief that all children can learn.” 

Erin Rieger 
School Board  
Vice President 

2200 “M” Avenue
Anacortes, WA 98221


